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Thank You For Being Here Today!

e 9:00- Welcome

* 9:10 - State of District/Why Are We Here - Dan Wessel
* 10:00 - 10:25 - Rotation 1

* 10:30- 10:55 - Rotation 2

* 11:00 - 11:25 - Rotation 3

e 11:30-12:10 - Lunch

e 12:15-12:40 - Rotation 4

e 12:45- 110 - Rotation5

e 1:15-2:00 - Originalrotationroom - CollectBig Themes
e 2:00- Adjourn




Rotations for Today

» Student Performance Data

* Needs for Staffing (Recruiting and
Retention)

e StudentSuccess/Accreditation Initiatives

e« Communication/Family Engagement

 Strateqgic Plan Examples




SCHOOLBOARD MEMBERS

* Pete Robinson - President
« Jeff Bollin, Vice-President
* Amy Cawvey

e Michelle McQuillan

« Carla Wiegers

* Mary Wood

* Aaron Yoakam




H BB
District Overview

Students
Enrollment- Total F/R % Demographics from 2020-2021
2022-2023 === 2632 Accountability Report
2021-2022 === 2574 32.5 i i 0

- rican 6.61
2020-2021 === 2575 599 >?83.>3m nw 6.61%
2019-2020 === 2653 30.9 Hispanic 10.67%
2018-2019=== 2571 31.1 Other 11.41 %
2017-2018=== 2664 30.4 . 0
2016-2017 === 2696 29.8 White 71.31 %

2015-2016 === 2683 29.8
2014-2015=== 2628 29.6
2013-2014 === 2676 294
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Staff

TYPE Total
Administrators 14
Certified 203
Aides 19
Paraprofessional 81
PreK/Daycare 22
Secretaries 15
Nurse 6
PAT 4
District 12
Food Service 27
Transportation 39
Custodial 25
Maintenance 5
Crossing Guard 4




SCHOOLS

* LANSING HIGH SCHOOL 9-12

* LANSING MIDDLESCHOOLG6-8

* LANSING INTERMEDIATESCHOOL4-5
* LANSING ELEMENTARY SCHOOLK- 3

* EARLY CHILDHOOD CENTER



LANSING HIGH @
SCHOOL

PRINCIPAL: DR. ALAN PENROSE

* 1412 147™M STREET

* GRADES 9-12- 887STUDENTS
* OPENED - 2015

 BUILT - 2015

220,000 SQFT

* CAPACITY - 1200




LANSING _/\__UD_.m
SCHOOL

PRINCIPAL: BROOKS JENKINS

220 LION LANE
* GRADES 6-8 - 636 STUDENTS
* OPENED -2016

* BUILT - 1987

150,780 SQFT

* CAPACITY - 750

* DISTRICT AUDITORIUM




LANSING
INTERMEDIATE

mm _I_OO_l PRINCIPAL: MARTIN ALTIERI

*509 W.IDA
* GRADES 4-5 - 367STUDENTS
* OPENED -2018

* BUILT - 1997

* 128,000 SQ FT

* CAPACITY - 750
* PAT AND LINCS




LANSING
ELEMENTARY SC IOO_.

PRINCIPAL: DR.JENNIFER KOLB

*450 W. MARY
* GRADES K-3 - 705 STUDENTS
* OPENED -2007

 BUILT - 2007
147,000 SQFT
* CAPACITY - 900 +




LANSING
EARLY CHILDHOOD

PRINCIPAL: BECCA DALTON

210 E. MARY
* EC AND DAYCARE
* OPENED -1977

* SPECIALEDUCATION OFFICES




OTHER
FACILITIES

* DISTRICT OFFICE/MAINTENANCE
OFFICE

* TRANSPORTATION DEPT
* OLIVESTREET BUILDING



DISTRICT OFFICE

200 E. MARY
* DISTRICT OFFICES

* BOARD OF EDUCATION MEETINGS
* MAINTENANCE DEPT OFFICE/SHOP



TRANSPORTATION
DEPT

o~

* 1102 INDUSTRIALSTREET
* TRANSPORTATION OFFICES
* TRANSPORTATION SHOP



300 OLIVESTREET

* FORMER SCHOOL(S)
* GYMNASIUM STILLUSED FOR MS

PRACTICES
* NOOTHER SCHOOLUSE



LANSING
SPECIAL
EDUCATION

DISTRICT STAND ALONE PROGRAM
EC-AGE 2]
PROVIDE PROGRAMMING FOR ALL STUDENTS

GIFTED EDUCATION




LANSING
SPECIFIC
PROGRAMMING

TRANSPORTATION
TECHNOLOGY
FOOD SERVICE

CUSTODIAL

MAINTENANCE

EMERGENCY PREPAREDNESS
COMMUNICATIONS




YEAR 5 I EE

ACCREDITATION CURRENT

INITIATIVES
MTSS

ALIGNING
CURRICULUM
PROFESSIONAL
DEVELOPMENT
3Cs-

e Collaboration

e Communication




REVIEW PLANS

FORMAT
LAYOUT
GRAPHICS
INFORMATION

ROTATION
INFORMATION

FACILITATORS:
DR. ALAN PENROSE
LHS PRINCIPAL
MARTIN ALTIERI
LIS PRINCIPAL



STUDENT
PERFORMANCE

FASTBRIDGE
STATE
ASSESSMENTS
ACT

BEHAVIOR DATA

ROTATION
INFORMATION

FACILITATORS:
BROOKS JENKINS
LMS PRINCIPAL
DR.JENNIFER KOLB
LES PRINCIPAL



SCHOOL
IMPROVEMENT/
ACCREDITATION

* MTSS INFO

« GVC

« KESA
ACCREDITATION

ROTATION
INFORMATION

FACILITATOR:
MILES AZZEH

DIR TEACHING AND
LEARNING



STAFFING
INFORMATION

* RECRUITMENT
* RETENTION

ROTATION
INFORMATION

FACILITATOR:
ASCENDRA DONALD
DIR SPECIALEDUCATION



COMMUNICAITON/
FAMILY
ENGAGEMENT

* METHODS

* FAMILY
ENGAGEMENT
SURVEY

ROTATION
INFORMATION

FACILITATOR:
SHARON BURNS
DIRCOMM & MARKETING



WWW.USD469.NET

GO LIONS!

Dan.Wessel@ usd469.net
913-727-1100
913-683-0999




